
Catholic Charities of Indiana 

Conference 
As directors of the Indiana Catholic Charities, we value you dedication and service to the 

poor and vulnerable residents of our communities.  We invite you, to join us in praying, 

learning, networking, and engaging on how we might serve the poor and vulnerable among 

us, with one identity, that of our baptismal call to service. 

 

Sharon A. Burns     Gloria Whitcraft        Fr. Mark  Pranaitis      David Bethuram 

Evansville      Ft. Wayne-South Bend       Gary                  Indianapolis 

Monday, March 18, 2019 

4:30 p.m. Gathering Prayer  Fr. Mark Pranaitis, formerly Diocese of Gary 

5:00 p.m. Social Hour   Diocese of Evansville and Ft. Wayne—South Bend Staff 

6:00 p.m.  Dinner   

Tuesday, March 19, 2019 

8:00 a.m. Mass 

8:30 a.m. Breakfast 

 

 

Wellington Fishers Banquet & Conference Center 

 

9775 N by NE Blvd 

Fishers, IN 46037 

Phone:  317-712-33475 

Agenda 



Agenda 

9:00 a.m. Christian Anthropology  

  Archbishop Charles Thompson, Archdiocese of Indianapolis 

Catholic social teaching is as rich and diverse as the people it is intended to protect and defend. As 

Christians and as citizens, we can disagree about how best to apply these principles in specific situa-

tions by means of laws, regulations or public policies, but there can be no doubt that these principles 

are grounded in the truth about the human person as known by the light of reason and by divine reve-

lation, especially the Gospel of Jesus Christ.  

10:00 a.m. Break 

10:15 a.m. History of Stewardship in the Church 

  Fr. Mark Pranaitis, Diocese of Gary 

This brief introductory session will set the stage for Breakout Session 1 by considering the role of stew-

ardship in forming, maintaining and continuing to serve the poor and vulnerable among us. 

10:30 a.m.       Breakout Session 1, Choose One: 

  When Charity Meets Business 

  Sharon Burns, Diocese of Evansville 

The increasing needs of community members and the increasing sophistication of compels charitable 

organizations to operate both effectively and efficiently.  Explore the characteristics of charities that 

operate successfully from a ‘heart’ and a ‘head’ perspective. 

  Mission Driven Sustainability: How to Make Strategic Decisions in Programs  

  David Bethuram, Archdiocese of Indianapolis 

In an ever-changing social and economic world, it’s incumbent upon successful charities to constantly 

review and edit, as necessary, the menu of programs and services available to clients.  Consider the 

process and criteria for making these strategic decisions from internal and external perspectives. 

12:00 p.m. Lunch 

1:00 p.m. Religion and Millenials 

  Fr. Chris Robinson, DePaul University 

Using theory, stories, and personal anecdotes participants will examine current information about Mil-
lennials, generational theory, popular culture, and how people contribute to their communities. Three 
topics will be considered.  First, what do we mean when we talk about different generations? Second, 
how does each generation make sense of today’s contemporary culture? Finally, is there anything dis-
tinct or unique about the Millennial generation that might be helpful as we plan for a future of charit-
ble giving or communal participation? 

 



Agenda 

2:00 p.m.  Break 

2:15 p.m.  Contextualizing Servant Leadership 

  Fr. Mark Pranaitis, Diocese of Gary 

This brief introductory session will set the stage for Breakout Session 2 by considering the characteris-

tics of servant leaders as stewards of all resources. 

2:30 p.m.  Choose One: 

  Engaging Program Staff in the Business of Charity 

  Fr. Mark Pranaitis, Diocese of Gary 

During this in-depth discussion of servant leadership, participants will identify the characteristics and 

behaviors of good servant leaders.  Application of these principles to programs, personnel and other 

agency decisions will be considered. 

  Serving Multiple Stakeholders  

  Gloria Whitcraft, Diocese of Ft. Wayne—South Bend 

Participants in this session will actively engage with the speaker in identifying Catholic Charities’ stake-

holders and the agency’s responsibility to each.  In addition, an understanding how a culture of serv-

ant leadership and stewardship can enhance the experience of all stakeholders will be developed.  

4:00 p.m. Catholic Identity in a Secular Age— A Crowdsourcing Workshop 

  Gloria Whitcraft, Fr. Mark Pranaitis, David Bethuram, Sharon Burns 

Understanding Catholic Identity is important to who we are and why we serve.  Using the crowdsourc-

ing technique, attendees will consider ‘how we are Catholic’ in our client service and internal opera-

tions.   

4:45 p.m. Wrap Up and Closing Prayer 



Presenters 

Archbishop Charles C. Thompson 

The oldest of three children, Archbishop Thompson was born 

and reared in Louisville, Kentucky.  He received a B. A. in  

Accounting from Bellarmine University, a Master of Divinity 

from St. Meinrad School of Theology and a Licentiate in Canon 

Law from St. Paul University (Ottawa).  Archbishop Thompson  

was ordained  a priest for the Archdiocese of Louisville in 

1987 and a Bishop for the Diocese of Evansville in 2011.  In 

2017 he was installed as the  Archbishop for the Archdiocese 

of Indianapolis. 

David Bethuram 

David Bethuram serves the Archdiocese of Indianapolis as  
Executive Director, Secretariat for Catholic Charities since 
2016.  Prior to be appointed as the Executive Director he 
served as a senior director in Catholic Charities for 22 years.  
 
He holds Master Degrees in Personality Theory and Religion 

(Butler University) and in Spiritual and Pastoral Care (CTS).  

David has served on the Board of Directors for the National 

Association of Catholic Family Life Ministers; and has served 

and continues to serve on numerous local boards.  He has 

worked in Archdiocese of Indianapolis for 37 years holding 

various positions throughout his career: a teacher of religious 

studies, director of religious education and pastoral associate, 

archdiocesan director for youth, marriage and family minis-

tries, governance and bereavement ministry. 



Presenters 

Sharon Burns 

Sharon Burns currently serves as the Director of Catholic 

Charities for the Diocese of Evansville.  Having studied Con-

sumer and Family Economics (Ph.D., Purdue University), her 

passion lies in helping individuals become self-sustaining. 

 

Burns led the Association for Financial Counseling and  

Planning Education for ten years and owned her own CPA firm 

specializing in tax preparation and litigation settlements. 

Throughout her thirty year professional career, she has served 

on the faculties of the University of Wisconsin-Madison,  

Eastern Illinois University The Ohio State University, and  

Purdue University.   

 

She spends her free time reading, quilting, golfing and hiking 

in the Smoky Mountains. 

Fr. Mark Pranaitis 

Mark Pranaitis is a Vincentian priest who recently served as 

executive director of Catholic Charities Diocese of Gary.  On 

April 1 he will begin raising money for Vincentian provinces 

that are growing and need to build seminaries, churches, and 

other institutions of service. 

  

Mark’s almost 26 years as a priest have had him minister in 

parishes, his province’s administration, at DePaul  

University, and a few other places along with way.  He is con-

sidered a utility player—the Swiss Army Knife of his prov-

ince—since he is able to be effective here, there, and, oh yes, 

over there too.  

  

He holds two master degrees in theology and the Ph.D. in Or-

ganization Development.  A native of New Jersey, he enjoys 

biking, cooking, and old-fashioned letter writing. 



Presenters 

Fr. Chris Robinson 

 

Fr. Chris is a member of the Congregation of the Mission 

[Vincentians]. He professed final religious vows in New Orle-

ans in 1984 and was ordained a priest in 1989. Father re-

ceived a Master of Religious Education with a concentration in 

radio and television production from Loyola University of Chi-

cago in 1986. Fr. Chris earned a Master of Arts in Systematic 

Theology from the Katholieke Universiteit Leuven, Belgium in 

1998. His primary ministry has been teaching Religious Stud-

ies/Catholic Studies at DePaul University in Chicago. He has 

served as the director of Catholic Campus Ministry at DePaul 

and as pastor of St. Vincent de Paul Parish.  

Gloria Whitcraft 

Inspired early on by faith and a mother and father who 

worked tirelessly in service to others, Gloria leads an  

incredibly talented and dedicated team of professionals at 

Catholic Charities in the Diocese of Fort Wayne-South Bend to 

live out its mission to “Serve those in need as Christ would 

have us do”.   

 

Gloria leads with a purpose, knowing that she is the chief 

steward of human and financial resources gifted to Catholic 

Charities for the purpose of seeking solutions to social  

conditions that underlie poverty of income, spirit, and hope. 

Gloria is famous for quoting Saint Francis of Assisi who said 

“First seek to understand, then to be understood”, and works 

cooperatively with the team at Catholic Charities to first  

understand the needs of its service recipients and the  

expectations and interests of all its stakeholders.  


